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PLEASE NOTE: Your line will be muted upon entry and throughout 
the meeting.   

 
To ask questions, please send them via the chat box which can be 

found on the lower right hand corner of your screen.   
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Agenda 
Topic Speaker 

Promising Interventions to Promote 
Access to Healthy Food 

Charles Homer, MD, MPH 
CEO and President, NICHQ 
 

Shikha Anand, MD, MPH 
Director of Strategic Alliances and Initiatives and Obesity Program Director, NICHQ 

Moderator: Charles Homer, MD, MPH 
 

Panelist: Kay Matlock, EdD, MSN, APRN-BC  
Panelist: Donna Loden, MEd 
Keynote Speaker: Victoria Brown, MPA 
Keynote Speaker: Katherine Bishop, MS, MPH 
 
 

Donna Loden Victoria Brown Shikha Anand Charles Homer Kay Matlock Katherine Bishop 
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Healthy Weight Learning 
Collaborative Update  

Charles Homer, MD, MPH 

CEO and President,  
bŀǘƛƻƴŀƭ LƴƛǘƛŀǘƛǾŜ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ IŜŀƭǘƘŎŀǊŜ vǳŀƭƛǘȅ όbL/Ivύ 

 

 



Collaborative Timeline 



Phase 1 & 2 Update 

ÅAlthough Phase 1 has formally come to a close, many 
teams are continuing to work with the collaborative 
by sharing data, best practices, and mentoring Phase 
2 teams.   

ÅDuring our Phase 2 Virtual Learning Series 2, teams 
will focus on sharing implementation strategies to 
transform concepts into community-based activities 
utilizing quality improvement methodology.   

 



Action Call Format 

Topic: Promising Interventions to Promote Access to Healthy Food Time  

Phase 1 Team Member: Kay Matlock 

Family Nurse Practitioner and Program Development Officer 
Lee County, Virginia Collaborative Phase 1 Team  

10 min 

Phase 2 Team Member : Donna Loden 

Special Projects/Community Relations Coordinator 
Tupelo, Mississippi Collaborative Phase 2 Team  

10 min 

Keynote Speaker: Victoria Brown 

Managing Director 
Alliance for a Healthier Generation  

20 min 

 

Keynote Speaker: Katherine Bishop 
Nutrition Policy Associate 
Center for Science in the Public Interest (CSPI) 

20 min 

Q&A Panel Discussion 20 min 



Virginia Team Member:  
Kay Matlock EdD, MSN, APRN-BC  

Family Nurse Practitioner  
Program Development Officer 
St. Charles Health Council, Inc. 
Stone Mountain Health Services 
 
Team Member,  
Virginia Healthy Weight Collaborative  
Phase 1 Team 



LeeFit 5210 
A Collaborative of Stone Mountain Health Services;  
Lenowisco Health District, Virginia Department of 

Health; Lee County School System; and the Lee County 
Extension Agency 

Virginia 



 Lee County, VA 

Extreme Southwest Virginia 
3,305 School Children Headstart through Grade 12 
42% of school children are obese 
26.4 % of population below poverty level 
40.3% with public insurance 
15% uninsured 
Appalachian Culture 



The Team 

ÅLŘŜƴǘƛŦȅ ǘƘŜ άǊƛƎƘǘέ ǘŜŀƳ ƳŜƳōŜǊǎΗ 

ïTrusted 

ïChange Agents willing to work with System Change 

ïCommitted  

ïWilling to teach staff, teachers, students, parents and 
community 

ÅEducate team members 

ïIdentify issues/challenges 

ïIdentify resources 

 

 

 



A Challenge 

ÅDeep Fryers in School 
Cafeteria kitchens  

ÅCulture of communities 

ÅFood Habits 

ÅYƛŘǎΩ ǇǊŜŦŜǊŜƴŎŜ 

 

 



 Solutions 

ÅAlternative preparation 
methods 

  

  

Alternative Foods 



Steps to Success 

1. Educate Staff ς Alternative preparation of foods (oven 
vs. deep fryer) 

2. Introduce kids to LeeFit 5210 and concepts of healthy 
foods and healthy lifestyles. Get the message out to 
kids, teachers, parents, the community 

оΦ tƻǎǘŜǊǎ ƛƴ ŀƭƭ ŀǊŜŀǎ ƻŦ ǎŎƘƻƻƭǎ ό[ŜǘΩǎ Dƻ {ŎƘƻƻƭ Yƛǘǎύ 

4. Removal of Deep Fryers 

5. Substitution of healthy foods 

6. Be prepared for the kids to complain! 



Mississippi Team Member: Donna Loden, MEd 

Special Projects/Community 
Relations Coordinator 
HealthWorks! (an interactive 
children's health education 
center) 
 
Team Member, Mississippi 
Healthy Weight Collaborative  
Phase 2 Team 
 



 
HEALTH ON A SHELF 

 

   Healthy Tupelo Task Force 
 
 


